FOR STEP 5 

Competitive analysis

Slide one : 

Competitive analysis

Research competitors 

Develop comparative spread sheet with the following categories: 


Size and breadth of service/product


Functionality of service/product


Cost of service/product


Source of funding of service/product


Tools/languages/software used to build/use service/product


Main strengths of service/product

Main weaknesses of service/product

This analysis should provide a baseline of comparison for the new product/service.  

