Usability Assessment:

recommendations for assessing the usability of a nearly completed website


Phases of the Assessment:

I) Needs Assessment & Focus Groups

II) Heuristic Evaluation

III) Usability Testing Sessions

------------------------------------------------------------------------------------------
For Needs Assessment: 

I) Needs Assessment & Focus Groups -
Steps of Implementation of Needs Assessment:

Slide One: 

Steps of Implementation of Needs Assessment: 

1) Interviews with “captains” of organization to obtain complete understanding of “constraints” and “objectives” of organization.

2) (Aided by info gathered in step 1) Conduct focus groups of members of target audience (6 – 10 panelists) 
qualitative information gathered, analyzed 

3) (Aided by info gathered in steps 1 and 2) Develop survey, administered to segment of “target population” (between 25 and 100). 

4) Results of survey analyzed 

5) (With data from steps 1, 2,3) Action steps constructed 

6) Negotiation of organizational “constraints” and “objectives” with “target pop’s” needs 

7) Action steps reframed given # 6

8) Action steps implemented
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Needs Assessment: Gathering information about organization’s “constraints” and “objectives” 

“Captain” interview question: 

· What are the goals of the product? 

· What is the budget for design/testing/launching/relaunching? 


· What does the organization see as the target audience? 



· What are the time-frames for design/testing/launching/relaunching?

· What are any constraints from the organization (e.g., non-flash?)? 

· How much advertising do you want to have in the online Yellow Pages?

· What are the marketing and visual identity guidelines for your organization?

· What are your marketing and advertising goals?

· How should users feel about your organization after using the system?
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Needs Assessment: Focus group 

4 to 10 panelists

Focus group questions:

· open-ended

· demographics, attributes of target pop sought

· general and specific “use” sought 

· typical user scenarios sought
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Needs Assessment: Surveying segment of target population

Survey questions: 

· mostly, closed questions

· demographics, attributes of target pop sought

· general and specific “use” sought 

· typical user scenarios sought
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II) Heuristic Evaluation
Recommendations from Nielsen to consider:

· Page Design:

· Screen Real Estate
· Cross-Platform Design
· Separating Meaning and Presentation
· Response Times
· Printing –
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· 2) Content Design:
· Writing for the Web
· Page Titles
· Legibility
· Multimedia
· Animation / Video
· Audio
· Enabling Users with Disabilities to Use Multimedia Content
· three-dimensional Graphics
3) Slide 3:
· Site Design:

· The Home Page
· How Wide Should the Page Be?
· Splash Screens
· The Home Page vs. Interior Pages
· Metaphor
· Navigation
· The User Controls Navigation
· Subsites
· URL Design
· User-Contributed Content
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III) Usability Testing Sessions
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· Testing Materials Needed:

digital stopwatch
computer workstation

web browser & connection that users are likely to use
clipboard

small quiet room with minimal distractions

two comfortable chair 
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· Usability Lab Setup:

video camera recording the person’s reactions
vga to video converter to record on screen interaction

control room with VCR decks and video monitor

Slide Three:
· Usability Testing Crew:

test monitor / facilitator – interacts with test participants, moderates the session, and reads scripts
Data Logger – records results after participants perform tasks

Timer – uses a stopwatch to measure the time it takes for participants to complete tasks

Video Operator – operates the cameras and edits video footage of the session

Site Specialist – knows all the details of the site being tested and makes judgements calls to determine the success or failure of questionable tasks
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Evaluation Measures: 

· Common Criteria recorded by the Data Logger and the Timer

number of clicks to complete a task 
click path taken – the user path of interaction within the site’s structure during the testing session that the user takes to complete a task
total time elapsed in completing a task
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· Phases of the Usability Testing Session:

Pretest Questionnaire  - gathering background information
Orientation Script

User Tasks

Debriefing and Post Test Questionnaire 

Evaluation of the Results

