For Needs Assessment: 

Slide One: 

Steps of Implementation of Needs Assessment: 

1) Interviews with “captains” of organization to obtain complete understanding of “constraints” and “objectives” of organization.

2) (Aided by info gathered in step 1) Conduct focus groups of members of target audience (6 – 10 panelists) 
qualitative information gathered, analyzed 

3) (Aided by info gathered in steps 1 and 2) Develop survey, administered to segment of “target population” (between 25 and 100). 

4) Results of survey analyzed 

5) (With data from steps 1, 2,3) Action steps constructed 

6) Negotiation of organizational “constraints” and “objectives” with “target pop’s” needs 

7) Action steps reframed given # 6

8) Action steps implemented

Slide two: 

Needs Assessment: Gathering information about organization’s “constraints” and “objectives” 

“Captain” interview question: 

· What are the goals of the product? 

· What is the budget for design/testing/launching/relaunching? 


· What does the organization see as the target audience? 



· What are the time-frames for design/testing/launching/relaunching?

· What are any constraints from the organization (e.g., non-flash?)? 

· How much advertising do you want to have in the online Yellow Pages?

· What are the marketing and visual identity guidelines for your organization?

· What are your marketing and advertising goals?

· How should users feel about your organization after using the system?

Slide 3: 

Needs Assessment: Focus group 

4 to 10 panelists

Focus group questions:

· open-ended

· demographics, attributes of target pop sought

· general and specific “use” sought 

· typical user scenarios sought

Slide 4: 

Needs Assessment: Surveying segment of target population

Survey questions: 

· mostly, closed questions

· demographics, attributes of target pop sought

· general and specific “use” sought 

· typical user scenarios sought

